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Date Events Focus  Target Group 

Performance Planning 2009 finalised Laying the groundwork for the 
2009-2012 cycle 

PPD/ISC 

Remit of Athletes Commission reviewed 
and agreed 

Review operation of 
Commission in Beijing cycle 
and look at ways of improving it 
for 2009-2012 

Athletes/PCI 

PAI and PSI agreements reviewed and 
agreed 

  PCI/CPSI/IBS/IWA 

Paralympic Performance Committee 
reconvenes (Feb 24

th
)   

PCI/ISC 

Kit sponsorship deal reviewed   PCI/O'Neills 

Jan – Mar 2009 

EL09 Quarter 1 Review Monitoring and evaluation of 
plans 

PPD/Sports/ISC 

Action plan on implementation of 
recommendations from Beijing Review 
drawn up 

Learning the lessons from 
Beijing 2008 

PCI 

PCI AGM Organisation development PCI/NGB’s 

PCI 4 year constitution review Organisation development PCI/NGBs 

Athlete commission elections convened Nomination of athletes reps by 
sports and selection of overall 
athletes rep 

Athletes/PCI 

Re-appointment of PCI Communications 
Officer 

  PCI Mgt 

Apr – June 2009 

Athletes Commission Meeting Agree modus operandi and 
select AC rep 

Athlete reps (London 
sports) 
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Athletes commission / PCI consultation  PCI/Athletes 

Kit sponsorship deal finalised  PCI/O’Neills 

Chef de Mission appointment 

  

PCI 

Domestic camp plan review Review of requirements for 
domestic base and possible 
options 

PPD 

Sport specific selection committees 
established where applicable 

Develop modus operandi & 
schedule of meetings 

PCI Management 

Sport Specific Training Camps as per EL09 Sports Targeting 2009 and 
2010 European 
Championships World 
Championships  

Athletics, Boccia, Cycling, 
Equestrian & Swimming 

ParaLions Athlete Search Day Talent identification and panel 
development  

PCI/NGBs/Sports  

 

EL09 Quarter 2 Review Monitoring and evaluation of 
plans 

PPD/Sports/ISC  

Sports Managers strategy development for 
London 2012 commences 

  PCI/NGB’s 

Coach development workshop programme 
developed 

Needs assessment on 
provision of professional coach 
for target sports 

IIS / PPC 

London 2012 Update Meeting Information meeting for all 
sports 

PCI/Sports 

Terms of reference and structures for 
classification committee developed 

Develop structure and terms of 
reference 

PCI Board 

Criteria for PCI Panels in each sport 
established 

Performance planning for 2010 PCI/Sports 

Media Management Group (MMG) 
established 

Commitment to 4 year service 
agreed 

PCI 

Sports’ 2010 – London 2012 plans 
developed and submitted  

3 year competition and training 
planning with projected targets 

Sports/PPD 

July – Sept. 2009 

EL10 planning commences 

  

PPD/Sports/Athletes 
Reps/SS&Med 
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London Strategy Group (LSG) established Agree modus operandi and 
develop action plan 

PCI/IIS    

International Camp Base inspection visit 1 Selection of international 
training base and London 
Holding Camp 

PPD/PCI Board Rep 

2010 London qualification slot targets 
outlined within EL10 

London Qualification Slot - 
target specified athletes 
combined with sport squad 
focus of London possible 
sports. 

PPC 

EL10 completed and produced.   PPD/PPC 

Inaugural Classification Committee 
Meeting   

PCI 

Sports Managers development strategy 
published. 

Programme designed and 
agreed 

PPC/PCI Board 

Athletes Commission Meeting  Athletes reps  

National Classification Policy agreed   PCI Classification 
Committee 

Draft proposal for family liaison role Role description and terms of 
reference 

PPC 

Sports Science & Medical Team role 
descriptions agreed 

  PCI/LSG/IIS 

Oct – Dec 2009 

International Camp Base inspection visit 2 Confirm training camp sites 
and finalise PCI / local liaison 
agreement  

PPD/CEO/ISC 

SS&Med service providers for London 
appointed 

 PCI 

2010 Paralympic Panels announced   PCI/Sports 

Sports Managers Development Strategy 
implementation commences 

Training programme for 3 HP 
reps per sport 

PCI/NGB’s 

Jan-Mar 2010 

EL10 quarterly review Monitoring & evaluation of 
plans 

PPD/Sports & ISC 

Apr – June 2010 Sports Operational Meetings Review and planning PCI/Sports 
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Team 2012 Camp – Domestic (April)   London probable sports 

Athletes Commission Meeting    Athletes reps/PCI 

Sports Managers Development Strategy 
workshop 

  PCI/Potential SMs/IIS 

Selection Committees nominate World 
Championship Teams where applicable 

    

Sport Specific Training camps as per EL10  Dates dependent on sports 
specific calendar 

  

Planning visit to London Establish level of medical 
services available/early recce 
of sites/selection of family 
liaison 

PCI/ SS & Med providers 

 

EL10 quarterly review Monitoring & evaluation of 
plans 

PPD/Sports & ISC 

EL11 planning commences Performance planning for 2011 PPD/PPC/Sports/Athletes 
Rep/SS and Med 

Potential Sports Managers workshop   PCI/Potential SMs 

Criteria for PCI Panels in each sport 
established 

Performance planning for 2011 PCI/NGB’s 

July – Sept 2010 

EL10 quarterly review Monitoring & evaluation of 
plans 

PPD/Sports & ISC 

2012 London Qualification slot targets 
outlined 

  PPC 

Sports Managers appointed Final decision by PCI PCI/NGBs/Sports  

EL10 end of year review Monitoring & evaluation of 
plans 

PPD/Sports & ISC 

EL11 planning completed and produced London Qualification Slot –
London qualified athletes 
(“Medal Zone”) to be targeted 
for 2 year plan.  Other specified 
possible qualifiers to be 
targeted to gain qualification 
slot for Ireland in 2011. 

PPD/PPC/Sports  

Oct – Dec 2010 

PCI Panels Review   PCI/Sports 
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Sports commitment to participate at 2011 
international camp issued to PCI 

  PCI 

Team 2012 Camp – Domestic(Nov)   London probable sports 

Athletes Commission Meeting  Athlete reps 

500 day plan launch Presentation of plan for final 
lead in to London 2012 

PCI 

2011 PCI Panels announced   PCI/Sports 

 

Kit supply sign off meeting kit design PCI/O'Neills 

Jan 2011 London Strategies Document Launch  LSG/PCI 

Feb 2011 PCI visit to international camp base Preparation for familiarization 
camp 

PPD/CdM 

PCI kit selected  PCI Board Mar 2011 

EL11 quarterly review Monitoring & evaluation of 
plans 

PPD/Sports & ISC 

Sports Managers Workshop   SM’s 

Selection of athletes and staff for 
familiarisation camp commences 

  SM’s/PCI 

Team 2012 Camp – Domestic Training, team building and 
information update 

London probable sports 

Athletes Commission Meeting   Athlete reps 

Process of Selection Criteria development 
commences  

Notification of requirement for 
agreed selection criteria issue 
to each sport. 

PCI/Sports 

Apr 2011 

Launch of team kit   PCI/O’Neills 
Sports Operational Meetings Review and planning PCI/Sports 

Nomination by sports for Familiarisation 
camp 

  SM’s / PCI 

May 2011 

London Strategies implementation plan 
published and distributed 

  PPSM/PCI 

EL11 quarterly review Monitoring & evaluation of 
plans 

PPD/Sports & ISC 

Familiarisation Camp group finalised   PCI/Sports  

Jun 2011 

Familiarisation Camp set up visit to 
international camp base 

Finalise camp plans and 
volunteer training 

PPD/Local agent 
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Jul 2011 EL12 planning commmences Performance planning for 2012 PPD/PPC/Sports 

Athletes Commission Meeting   Athletes reps 

Sports Managers Workshop   SMs 

Aug 2011 

Pre-Games Base Familiarisation Camp Complete “road-test” of London 
holding camp 

London probable sports  
athletes (subject to quota) 

Chef de Mission Seminar (London) Information dissemination by 
LOCOG 

CdM / PPD Sep 2011 

EL11 quarterly review Monitoring & evaluation of 
plans 

PPD/Sports & ISC 

Oct 2011 Selection criteria finalised and presented  PCI Board 

Paralympic Panels Review   PCI/Sports 

Team 2012 Camp – Domestic    London probable sports & 
athletes 

Sports Managers Workshop   SM’s 

Team kit official sizing with O’Neills   All potential team 
members 

Sports Managers Review Review of performance of all 
sports managers 

PCI 

Nov 2011 

EL12 Plan completed and produced Performance plans for 2012.  
Monitoring & evaluation of 
plans.  All qualified sports and 
athletes to be targeted.  Medal 
zone athletes to get added 
support. 

PPD/PPC/Sports 

Selection Criteria ratified for each Sport   PCI Board Dec 2011 

EL11 end of year review Monitoring & evaluation of 
plans 

PPD/Sports & ISC 

PCI Data Capture Form designed and 
distributed 

  PCI Jan 2012 

Athletes notification of relevant selection 
criteria 

  PCI 

Feb 2012 EL12 quarterly review Monitoring & evaluation of 
plans 

PPD/Sports & ISC 

     Mar 2012 
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Team 2012 Camp – Domestic    London probable sports & 
athletes 

Athletes Commission Meeting   Athletes reps 

Sports Managers Workshop   SM’s 

NPC visit to London Inspection of sites and team 
lodge 

PPD/CdM/Med 
Officer/SMs 

Apr 2012 

Collection of data forms and eligibility 
codes   PCI 
Sports Operational Meetings Review and planning PCI/Sports 

EL12 quarterly review Monitoring & evaluation of 
plans 

PPD/Sports & ISC 

May 2012 

Pre-Games Camp set up visit to 
International Camp base 

  PCI/Local agent 

Jun 2012 Team nominations in all sports notified to 
PCI 

  Selection committees 

PCI Team ratification meeting Final stage of selection 
process 

PCI 

Irish Paralympic Team Announcement & 
Kit launch 

  PCI/ISC/Media/O'Neills 

Team 2012 Camp – Domestic Final information and kit 
distribution 

London Team 

Supporter information meetings  PCI 

Sports Managers Meeting   SM’s 

London Media Guide produced   PCI Communication 
Officer/ISC 

Jul 2012 

Athletes Commission Meeting   Athletes reps 

London Team handbook produced & 
distributed 

  PCI/ISC 

EL12 quarterly review Monitoring & evaluation of 
pans 

PPD/Sports & ISC 

Pre-Games Holding Camp     

Team depart for London     

Aug 2012 

Paralympic Games (Aug 29th-Sept 9th)      
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Sep 2012 Team return     

London Review Commences     Oct 2012 

London Sports De-briefs commence     

Nov 2012 EL 12 “Wrap-up” Evaluation plans PPD/Sports & ISC 

Dec 2012 Team Celebratory Dinner   London Team  

 
 
 

Regular events ongoing but not specifically listed: 
1) Generic Coach/Manager Education 
2) Paralympic Performance Committee meetings 
3) Administration deadlines yet to be published by London Organising committee. 
4) Important Sports specific dates as listed in the London qualification guides. 
5) Media Plan  
6) Development of on-going PCI Participant Rulebook and Disciplinary process 
7) Collection of athlete biographical information 
8) London local environment strategies development and implementation. 
9) Training of classification personnel 
10) LSG meetings as required 

 
Notes:   

• This document will be regularly reviewed and updated throughout the London cycle. 

• Eye on London (EL) is the title of the PCI’s Performance plan for 2009-2012. 


